
The LOG
A Report on the Activities of the
Ludlow Maintenance Commission

LMC BOARD MEETING 
DATE CHANGE

The LMC board voted to change the monthly meeting 
date from the third Saturday of the month to the second 
Saturday of the month. This was done to have more 
pertinent and timely LMC information to the member-
ship through the Voice. In the past, the LMC news in the 
Voice was at least six weeks out of date. With the change 
in the board meeting dates, LMC news will be much 
more timely.

The LMC board meeting schedule to the end of  the year 
is as follows with the start time remaining the same at 
9:00 AM:

Saturday, October 11th 
Saturday, November 8th

Saturday, December 13th

•
•
•
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President’s Comments 
Autumn Edition
by Jim Boyer

To start, I’d like to thank all of you who are taking time 
from other endeavors to attend our meetings or contact 
us with correspondence. The attendance is growing every 
month and the valuable comments are welcome and help-
ful. Member input is the fuel of our process.

An issue has come up this week involving tree cutting that 
appeared to be happening without proper authorization. 
Concern for wanton tree cutting grows quickly, as every-
one knows. What we learned is that a good number of trees 
which could need attention for any number of reasons may 
actually not be governed by LMC covenants. Though in 
our neighborhoods, these trees might actually lie in county 
right-of ways. A tree needing maintenance or removal 
that is located on county property requires permitting 
from DCD. 

For the purpose of dealing with a tree which is determined 
to be on county property members are always reminded to 
take the correct steps to contact the county or the ACC. If 
it is determined that a tree is on county property and they 
have authorized removal, we ask that you notify ACC or 
the Beach Club so that concerned observers can get factual 
information about what they see going on. 

Speaking of trees and committees: Stop for a moment and 
think what it would be like to know that a wild range fire 
is consuming the north bay community and you have less 
than an hour to evacuate while your home burns along with 
your neighbors’. What is the most important possession 
in your home that you can load in your car in time to save 
your life? What would you grab? Pets, photos, valuables 
…it’s not a pleasant decision to ponder, is it?

The condition and maintenance of our greenbelt areas is 
a topic that the Greenbelt Committee will be dealing with 
over the coming months. If you have comments to offer or 
time to share as we update our management plan, please 
don’t hesitate to come forward. 
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From the Manager’s Desk
by Brian Belmont, General Managert

As we enjoy a beautiful Indian summer, here in Port 
Ludlow, it’s hard to believe that fall is almost upon us. In 
addition to the falling leaves, the closure of the outdoor 
swimming pool is a sure indicator of the changing sea-
sons. This year the outdoor pool will remain open through 
September 28 which is the last Sunday of the month. I 
anticipate a mid May 2009 opening.

The generosity within our community was again evident 
when LMC member, Eleanor Peters, donated a used re-
frigerator, washing machine and dryer to LMC.  
Ms. Peters’ timing could not have been better. The day 
before our staff picked up the washing machine our old 
washer quit working. The dryer and the refrigerator are 
significantly better than the appliances we had.

The Homeowner Potluck organization (HOPL) donated 
$400 to LMC. The donation was used towards the pur-
chase of a new, larger, wall mounted projector screen for 
the Bay View room.

On Saturday, June 28, the Bay View room was rented 
for a wedding reception. During the food preparation a 
hot pan was set on the vinyl flooring in the kitchen and 
melted the floor. The individuals that rented the facility 
paid all related costs to have a new floor installed. Floor 
replacement was completed in August.

In August, LMC purchased a used 2006 Ford F-150® 

pickup truck. The new addition will replace the 1989 Ford 
Ranger®  that is currently for sale. LMC is asking $600 for 
the Ranger® , if interested contact me at the Beach Club.

In the previous edition of The LOG I reported that floor 
drains in the men’s locker room were in need of replace-
ment. LMC has confirmed that the cast iron drain traps 
have rusted out and portions of the 4-inch main line are in 
poor condition. Due to the scope of needed repairs it has 
taken LMC longer to prepare the bid specifications for 
this project. My goal is to have this project completed this 
fall barring any unforeseen circumstances.

Inside the LMC RV storage facility is a communication 
tower that is owned and maintained by Jefferson County. 
The primary purpose of the tower, which is approximately 
120 feet tall, is to provide emergency communications to 
local law enforcement, Jefferson County Fire and Rescue 
and Emergency Medical Services. In 1997, LMC and 
Jefferson County signed an easement agreement for the 
tower and the adjacent equipment building.

Jefferson County Sheriff’s Department, also in 1997, 
granted permission to the Port Ludlow Amateur Radio 
Club to install and operate amateur radio equipment on 
the Port Ludlow communication tower.

Recently the county has leased space on a new Teal Lake 
tower that was constructed by CENCOM of Kitsap Coun-
ty. Jefferson County has notified LMC of their intention 
to surrender their easement.

Under the terms of the easement, it is the county’s respon-
sibility to restore the site to its previous condition. This 
would include removal of the tower and equipment 
building. 

Port Ludlow Amateur Radio Club, would like to continue 
to use the RV lot tower, and has been working with LMC 
to find alternatives to having the county remove the tower 
from the site. If LMC takes over the tower from Jefferson 
County liability exposure is a significant concern for the 
association. Using this publication, I will keep the mem-
bership informed of new developments on this topic.

If you have any questions or comments about the overall 
operation of the facilities I can be reached at the Beach 
Club at 360-437-9201, by email beachclub@olympus.net, 
by mail at PO Box 65060, Port Ludlow WA 98365, or 
write me a note and leave it with the front desk staff at the 
Beach Club.

Beach Club Rental Policy Change 
Considerations
by Brian Belmont, General Manager

Recently LMC’s insurance company conducted a risk 
management assessment of LMC facilities. One of the 
recommendations made by the insurance company repre-
sentatives was as follows:

Persons renting rooms in the meeting center/clubhouse 
building are required to sign a contract with hold harm-
less language but are not required to provide proof of 
liability insurance.  Providing proof of liability insurance 
with a minimum amount of $1,000,000 provides financial 
backing with which to pay claims in the event of injury 
or damage occurring as a result of by an outside party 
renting the facility and being held liable for the injury or 
damage.

The LMC Operations Committee and the Board have 
reviewed and discussed the recommendation. It is clear 
that the insurance company is attempting to reduce LMC 
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continued on next page
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exposure knowing all too well the litigious nature of our 
society. LMC has concerns that $1,000,000 in liability 
coverage would be cost prohibitive for many who wish to 
rent the facility. As a compromise LMC is considering a 
minimum of $500,000 in coverage.

Currently LMC has two board approved policies that 
would need to be amended if proof of insurance was 
required when renting the facilities. They are: Facility 
Rental Agreement and Beach Club/Bridge Deck Rental & 
Fee Policy. The following language is being proposed as 
an amendment to both policies. 

PROOF OF INSURANCE.  Members, member spon-
sored groups, and non-members renting portions of LMC 
facilities at which food and or alcohol is being consumed, 
shall be required to provide proof of personal liability 
insurance with a minimum $500,000 coverage. Proof of 
personal liability insurance must be provided to LMC no 
later than fifteen (15) days prior to the meeting/function.

In addition, professional organizations renting LMC 
facilities at which food and or alcohol is being consumed, 
shall be required to provide LMC a certificate of insur-
ance showing general liability coverage in an amount 
of at least $500,000 and names Ludlow Maintenance 
Commission, Inc. as additionally insured for the date of 
the event. The certificate of insurance must be provided 
to LMC no later than fifteen (15) days prior to the meet-
ing/function.

Vendors such as caterers shall be required to provide 
LMC a certificate of insurance showing general liability 
coverage in an amount of at least $500,000 and names 
Ludlow Maintenance Commission, Inc. as additionally 
insured for the date of the event. The certificate of insur-
ance must be provided to LMC no later than fifteen (15) 
days prior to the meeting/function.

The LMC Board of Trustees reviewed the new language 
as a DRAFT first reading at the September 13 board 
meeting. It will be discussed again at the October 11 
board meeting. Members are encouraged to comment on 
the proposed policy language prior to the October meet-
ing.

Comments can be forwarded to me at the Beach Club at 
360-437-9201, or by email (beachclub@olympus.net).

LUDLOW MAINTENANCE 
COMMISSION

BOARD MEMBER CONDUCT POLICY
Trustees shall:

Recognize that the board must comply with the 
Revised Code of Washington, Chapters 64.38 
Homeowners' Association and 24.03 Washington 
Nonprofit Corporation Act,  and only has authority 
to make decisions at official board meetings;
Respect the right of the  membership to attend and 
be heard at board meetings;
Respect the right of the  membership to be in-
formed about board decisions and LMC operations;
Recognize that the General Manager is the board's 
advisor and should be present at all meetings, 
except when the board is considering the manager's 
evaluation, contract or salary;
Understand the chain of command and refer prob-
lems or complaints to the manager or to the respon-
sible committee;
Work from open, agreed-upon agendas with time to 
gather information and reflect on issues;
Actively pursue opportunities to give and receive 
feedback regarding board member performance as 
responsible communicators;
Communicate openly and honestly;
Resolve issues directly with one another;
Respect differences and listen with positive intent;
Listen well;
Abide by the will of the majority.

Approved and adopted at a Regular Meeting of the 
LMC Board of Trustees on August 16, 2008

•

•

•

•

•

•

•

•
•
•
•
•
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NEW LMC MEETING FORMAT
Jim Boyer, LMC President has implemented a new meet-
ing format to streamline the meeting time and have op-
portunity for more community input. There are now three 
15-minute time allotments with the first one occurring 
after the Committee Reports, the second after Unfinished 
Business, and the third taking place after New Business. 
Jim is hopeful that this new format will invite more public 
participation and provide the opportunity for greater dia-
logue with the community. 

continued from previous page
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Ludlow Maintenance 
Commission, Inc.

Conflict of Interest Policy
Adopted January 20, 2007
Amended August 16, 2008

Purpose:
The purpose of this policy is to set standards of perfor-
mance for all trustees, the manager, employees, chairs 
and members of committees (hereinafter referred to as 
officials) of the Ludlow Maintenance Commission (LMC) 
in compliance with laws of the State of Washington 
governing Nonprofit Corporations, Home Owner’s As-
sociations and the Code of Ethics for Elected Officials. 
RCW 64.38.025 states: a board of directors shall act in all 
instances on behalf of the association. In the performance 
of their duties, the officers and members of the board of 
directors shall exercise the degree of care and loyalty re-
quired of an officer or director of a corporation organized 
under chapter 24.03, RCW.

The trustee’s duty encompasses both a duty of loyalty 
and a duty of care. The duty of care requires that trustees 
exercise the skill and care that a reasonable person would 
use under similar circumstances. The duty of loyalty re-
quires that trustees place loyalty to the association above 
other interests.

The duty of loyalty requires the trustee to minimize 
potential and actual conflicts of interest. A breach of this 
duty of loyalty constitutes a breach of fiduciary duty and 
can result in personal liability for the trustee.

The duties of loyalty and care extend to the manager, em-
ployees of the corporation and the chairs and members of 
committees appointed by the LMC Board of Trustees.

Conflict of Interest:
A conflict of interest is a situation in which an individu-
al’s duty to one leads to the disregard of a duty to another.  
A conflict of interest exists when an outside influence 
affects one’s ability to make an unimpeded, independent 
decision or when an individual owes duties to separate 
entities with conflicting interests.

A manager or a board member may incur personal li-
ability only when he or she fails to recognize and properly 
address a conflict of interest.

Policy:
No official of the LMC will use his/her official 
position to obtain personal financial benefit or 

1.

financial benefit for relatives or for any business 
or organization with which the trustee, manager or 
relative is associated.
Likewise, no official of the LMC will use his/her 
official position to the arbitrary detriment of any 
business or organization.
No official of the LMC will accept gifts, including 
meals, from any current or potential contractor, 
consultant, supplier, vendor, or any of their agents 
that exceeds $25.00 in value per calendar year.
No individual trustee will pledge or promise future 
employment or contract to any person or entity 
without approval of the board.
No official of the LMC will disclose any confi-
dential information gained through his/her official 
position. Officials will respect individual’s privacy 
rights when dealing with confidential information 
gained through conducting the corporation’s busi-
ness.
Officials of the LMC shall to the best of their abil-
ity consistently enforce the corporation’s Govern-
ing Documents. On those occasions when vari-
ances are permitted, the board shall document why 
it allowed the exception.
Any committee member having a vested interest in 
the decision shall not participate in the voting pro-
cess. All committee onsite meetings and meetings 
with professional consultants shall have a mini-
mum of two impartial committee members in at-
tendance. LMC committee members shall not use 
their official position to obtain personal benefit.

Definitions:
Business - means any corporation, partnership, propri-
etorship, enterprise, association, franchise, firm, organiza-
tion, self-employed individual or any legal entity operated 
for economic gain.

Vested Interest - “A special interest in protecting or pro-
moting that which is to one’s own personal advantage.” 
(American Heritage College Dictionary©, Fourth Edition 
2004)

References:  Chapter 24.03 RCW; Chapter 64.38 RCW; 
Chapter 42.21 RCW; Conflicts of Interest, Community 
Association Press; Article VIII, LMC Articles of Incorpo-
ration.

Approved and adopted at a Regular Meeting of the LMC 
Board of Trustees on August 16, 2008

2.

3.

4.

5.

6.

7.



The LOG												            Page �October 2008

Know Your Governing Documents
by Elizabeth Van Zonnenveld

While we know there are some general restrictions or reg-
ulations placed on the land and homes we have purchased 
here in Port Ludlow, sorting out the different committees 
of Ludlow Maintenance Commission (LMC) who oversee 
these regulations may be confusing.

LMC documents include Restrictive and Protective 
Covenants that spell out membership, assessments and 
liens, land use, etc. In addition to Covenants, Conditions 
& Restrictions (CC&R’s) there are Bylaws detailing 
membership meetings and election of a Board of Trustees 
with the authority and responsibility to manage LMC’s 
business. Both the CC&R’s and the Bylaws also identify 
committees permanently established to assist the trustees 
in overseeing LMC’s regulations.

“Bylaws of the LMC, Inc.  Article V  Committees Sec-
tion 1.  Standing Committees.   The following committees 
are regarded as necessary to the corporation and shall 
function on a permanent basis.”

Each of these standing committees consists of at least 
five individuals. Each year, the president of the Board 
appoints a non-trustee chair to head each committee and 
also appoints two trustees to serve as members of each 
standing committee. Without quoting all of the language 
in the bylaws, here are the general responsibilities of each 
of the standing committees of LMC.

Architectural Control Committee (ACC) – The pri-
mary function of this committee is to approve or disap-
prove applications for proposed clearing or construction 
on members’ privately owned properties. Guidelines and 
procedures for this function are included in Regulation II: 
Land Improvements.

Greenbelt Committee – This committee manages 
LMC’s undeveloped greenbelt areas for the benefit of all 
members. Guidelines and procedures for this function are 
included in Regulation III: Greenbelt Policy. Commit-
tee activities include planning and initiating projects to 
maintain greenbelt areas and approving or disapproving 
members’ requests to do any work on greenbelt areas, tree 
trimming, clearing, etc.

Operations Committee – Primarily this committee moni-
tors the operations and maintenance of LMC’s buildings, 
and grounds, except those in greenbelt areas; Monitor 
the use of facilities by members and authorized guests; 

Recommend policies and rules of use to the Trustees, and; 
Monitor compliance and institute enforcement procedures 
related to Regulation I, Land Use which includes nuisanc-
es, dumping, parking and storage of vehicles, encroach-
ments, maintenance, etc.

Finance Committee – This committee is to assist the 
Treasurer and will, in cooperation with the Treasurer, 
review compliance with financial policies, prepare the 
annual budget and serve as consultant to the Board with 
respect to investments and other financial matters.

Covenants & Regulations Committee (CRC) – Primar-
ily this committee drafts and proposes changes to the 
LMC’s Documents, CC&R’s, Regulations, etc. as re-
quested by the Trustees or by other standing committees.

Communications Committee – Oversees communica-
tion efforts on behalf of the Board of Trustees, commit-
tees and LMC’s management. This committee is respon-
sible for ensuring that LMC’s business, operations and 
management information is conveyed to all members 
regularly, and that means for member input are publi-
cized.

From this short review of the working committees in 
LMC, three matters become very clear:

There is a committee to deal with nearly every 
question or problem.
With the work of overseeing our common 
properties spread over several committees, there 
is something of interest for just about everyone, 
and,
There is an opportunity for every interested and 
willing volunteer to participate, meet more 
of your neighbors and keep things moving 
smoothly for LMC.

For information about serving on a committee or forms to 
request approvals from any committee, stop at the Beach 
Club and inquire at the hostess desk, or call 437-9201 and 
talk to Brian Belmont. As LMC’s manager, Brian works 
with each committee chair and can help you get involved.     

1.

2.

3.
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LMC FINANCES
by Ian F. Feltham, Treasurer

In the last The LOG I advised you on LMC Financial 
status. As I reported in my previous article LMC is going 
to be faced with long-term financial challenges in the up-
coming years due in part to the aging Beach Club facility. 
LMC will need to replace the floor drains in the men’s 
locker room; the Beach Club electrical system is going 
to need a major renovation, and swimming pool heating 
equipment will need to be replaced in order to reduce 
heating costs. Completing these projects will deplete our 
reserves significantly. LMC’s ability to raise assessments 
is limited, through our bylaws, to the percentage change 
in the Consumer Price Index published by the US Depart-
ment of Labor, Bureau of Labor Statistics. 

For the 2008 budget year there have been several unbud-
geted expenditures that we are doing our best to adjust 
for in our operating budget. LMC recently paid $4,000 to 
have an independent audit performed in accordance with 
the membership vote at this year’s annual meeting. The 
Board of Trustees increased LMC’s insurance coverage in 
areas that they felt we were under-insured. Olympic Wa-
ter and Sewer, Inc. increased water rates by 36%. LMC 
which uses propane to heat the swimming pools, spa and 
providing hot water is paying 30 cents per gallon more 
than what was budgeted for this year.

In upcoming months LMC staff, committees and Board of 
Trustees will have to evaluate all aspects of our opera-
tion in order to function as efficiently as possible. It is our 
hope that efficiencies can be found that will have little or 
no impact on services provided to our membership how-
ever; sacrifices may need to be made by everyone in order 
to get through these tough times.

E-Mail Delivery Saves Us All Money
By requesting e-mail delivery of The Log you can help 
conserve your LMC resources. A simple call or e-mail to 
the Beach Club will do the trick. (437-9201,  
beachclub@olympus.net.) There are 53 members on the 
current e-mail list. The last issue of The Log was ten 
pages.

Bulk rate is $.258 per piece			   $13.67
Copier service agreement is $.018 per page	   $9.54
Paper cost is $.008 per page			     $4.24
Labor to print, fold & label			   $15.00

				    Total Savings	 $42.45

Outdoor P
ool Closed for th

e 

Season on 

September 2
8th

October 2008
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The BEACH CLUB
Fall Schedule

Beach Club Hours
Monday - Sunday 7 a.m. - 9 p.m.

(All Members: May be asked to present a valid mem-
bership card or pass to be admitted to the Beach Club.)

Indoor Pool
Monday, Wednesday, Friday:

Lap Swim,  7 - 9 a.m.
Aquacise,  9 - 11 a.m.
Open Swim,  11 a.m. - 5 p.m.
Lap Swim,  5 - 6 p.m.
Open Swim,  6 - 8:30 p.m.

Tuesday, Thursday, Saturday, Sunday:
Lap Swim,  7 - 9 a.m.
Open Swim,  9 a.m. - 5 p.m.
Lap Swim,  5 - 6 p.m.
Open Swim,  6 - 8:30 p.m.

Outdoor Pool
**Closing September 28th until Spring 2009**

Pool Age Restrictions
Anyone under age 16 must baccompanied by an adult 
when using the pools and spa.

Exercise Room Age Restrictions
For using exercise equipment, anyone under age 16 
must have direct adult supervision.

•
•
•
•
•

•
•
•
•

YOUR LMC BOARD OF TRUSTEES 
2008 - 2009

Jim Boyer			   President
Elizabeth Van Zonneveld		  Vice-president
Vaughn Bradshaw		  Secretary
Ian Feltham			   Treasurer
Art Moyer 			   Trustee
Hugh Jenings Jr.			   Trustee
Stan Kadesh			   Trustee
Paul Mosely			   Trustee
Jerry Nelson			   Trustee
Brian Belmont			   General Manager

YOUR LMC COMMITTEES
ARCHITECTURAL CONTROL

Bill Lazarus, Chair - 437-1171
Jim Boyer, Trustee - 360-302-0989 (Cell)
Vaughn Bradshaw, Trustee - 437-9683
Bill Clark - 437-2081
Eve McDougall - 437-9168
Sharon Sherfleck, Alternate - 437-0757 

COVENANTS & REGULATIONS
Dwayne Wilcox, Chair - 437-5056
Art Moyer, Trustee - 437-7962
Hugh Jenings Jr., Trustee - 437-5162
Dick Durand - 437-7677
Mike Larkin - 437-2825
Caron Mesa, - 437-9397
Anthony Monti - 437-0716
Jan Richings - 437-9400
Lia Robinson, 437-9665

COMMUNICATIONS
Barbara Berthiaume, Chair - 437-0423 
Stan Kadesh, Trustee - 437-2595
Elizabeth Van Zonneveld, Trustee - 437-5118
Teddy Clark - 437-2081
Evelyn Fett - 437-0678
David Goudie - 437-7612
Bob Reasoner - 437-0200
Carol Shamhart - 437-0141

FINANCE
John Van Zonneveld, Chair - 437-5118
Ian Feltham, Trustee - 437-9196
Art Moyer, Trustee - 437-7962 
Robert Bima - 437-9335
Patrick Shannon - 437-9743

GREENBELT
Ted Buehler, Chair - 437-0500
Jerry Nelson, Trustee - 437-7102 
Elizabeth Van Zonneveld, Trustee - 437-5118 
Dale Allen - 437-7955
Joan Dragnich - 437-4088
Jimmie Hendricks - 437-4061
Skip Rasmussen - 437-5819
Steve Siegiel - 437-0413
Jack Slattery - 437-0309

•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•

•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•

•
•
•
•
•

•
•
•
•
•
•
•
•
•
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OPERATIONS
Jim Goode, Chair - 437-2529
Paul Moseley, Trustee - 437-926
Jerry Nelson, Trustee - 437-7102
Sheila Brunstad - 437-0482
Eve McDougall - 437-9168
Terry Mesa - 437-9397
Carol Shamhart - 437-0141

•
•
•
•
•
•
•
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DID YOU KNOW?

The LOG can be sent to you electronically by e-mailing 
beachclub@olympus.net and making this request.  
We encourage you to do so. It is quick, easy and saves 
on material and postage expense.


